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• Founded in 1833. Procurement and supply chain are at our core

• We partner with governments, NGOs and international donors to find solutions to national, regional and global 
challenges

• Work in over 101 countries across 5 continents, with delivery offices in 22 countries. In 2021 we reached over  
108 million people through our global programmes

• We have supported 22 countries to undertake procurement reforms
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• Overall architecture 
and design Powers and Remit
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Key issues to be considered:
• Centralised vs decentralised 

• Common use items/bulk procurement in a decentralised 
system

• Regional offices for oversight bodies to provide support

• Funding and reporting line. How independent can a new 
body be and where/who will it report to?

• Links to other arms of government

Overall architecture and design
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Key issues to be considered:

• What is within/outside its jurisdiction 

• Guidance vs policy

• Are their instructions binding?

• Will they have powers of enforcement? 

• Need to be credible and given the tools to do their job

Powers and Remit
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Key issues to be considered:
• who is going to do this?

• baseline data vs targets

• standardised toolkits to ensure consistency of approach

• capacity and budget to undertake 

Monitoring compliance and performance



STEVE GUPPY, FCIPS

Director of Procurement

steve.guppy@crownagents.co.uk
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